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Virginia Cooperative Extension programs and employment are open to all, regardless of age, color, disability, gender, gender
identity, gender expression, national origin, political affiliation, race, religion, sexual orientation, genetic information, veteran
status, or any other basis protected by law. An equal opportunity/affirmative action employer. Issued in furtherance of
Cooperative Extension work, Virginia Polytechnic Institute and State University, Virginia State University, and the U.S.
Department of Agriculture cooperating. Edwin J. Jones, Director, Virginia Cooperative Extension, Virginia Tech, Blacksburg;
M. Ray McKinnie, Administrator, 1890 Extension Program, Virginia State University, Petersburg.

If you are a person with a disability and desire assistance or accommodation, please notify this Extension Office
at 804-493-8924/TDD* during business hours of 8 a.m. and 5 p.m.
*TDD number is (800) 828-1120.

About Virginia Cooperative Extension
Virginia Cooperative Extension brings the resources of Virginia's land-grant universities, Virginia Tech
and Virginia State University, to the people of the commonwealth.
Understanding that knowledge is power, we place that power in the hands of Virginians and help
them learn how to use it to improve the quality of their lives. Our Extension agents and specialists
form a network of educators whose classrooms are the communities, homes, and businesses of
Virginia, where they bring research-based solutions to the problems facing Virginians today.
To better utilize our resources, we form collaborations with hundreds of public and private partners
and volunteers, who help us reach larger and more diverse audiences and leverage the impact of our
work.
We are a product of cooperation among local, state, and federal governments in partnership with tens
of thousands of citizens, who, through local Extension Leadership Councils, help design, implement,
and evaluate our needs-driven programs.
We are a dynamic organization that stimulates positive personal and societal change, leading to more
productive lives, families, farms, and forests as well as a better environment.
Virginia Cooperative Extension is an educational outreach program of Virginia's land-grant
universities: Virginia Tech and Virginia State University, and a part of the National Institute for Food
and Agriculture, an agency of the United States Department of Agriculture.
Extension programs are delivered through a network of faculty at 2 universities, 109 county and city
offices, 11 agricultural research and Extension centers, and 6 4-H educational centers. Our system
incorporates the expertise of faculty in the Virginia Tech College of Agriculture and Life Sciences,
College of Natural Resources, Virginia-Maryland Regional College of Veterinary Medicine, and the
Virginia Agricultural Experiment Station; as well as the School of Agriculture at Virginia State
University.
The Westmoreland County Extension Office is one of thirty-three units within the Southeast District.
The Southeast District office is located in Suffolk and is led by:
District Director, Janet Spencer
Virginia Cooperative Extension – Southeast District Office
6321 Holland Road
Suffolk, VA 23437
757-807-6532
jaashle2@vt.edu

Mission and Vision
Mission Statement
Virginia Cooperative Extension enables people to improve their lives through an educational process
that uses scientific knowledge focused on issues and needs.
Vision
Building on the strength of our agriculture, natural resource, family and community heritage, we
enable people to shape their futures through research based educational programs. Recognizing that
knowledge is power, we serve people where they live and work. Audiences are involved in designing,
implementing and evaluating needs-driven programs. We are a dynamic organization that stimulates
positive personal and societal change leading to more productive lives, families, farms, and forests,
as well as a better environment in urban and rural communities.
Our vision is:
•
•
•
•
•
•
•
•
•

To help clientele improve their lives.
To use a systems approach to programming, with task-oriented work teams that respond to
the needs of individuals, groups and organizations.
To provide residents prompt access to information and programs through an innovative
human and technological system.
To work with the disenfranchised and underserved who need special attention by targeting
certain of our resources to programs for low-income groups, those outside the dominant
culture, dysfunctional families, limited-resource farmers, at-risk youth and others.
To fully integrate a culturally diverse paid and volunteer staff in planning, implementing and
evaluating programs
To collaborate with public and private partners to better utilize our resources, heighten our
impact and reach a more diverse audience.
To capitalize on the respective strengths of Virginia State and Virginia Tech as partners in
supporting the extension mission.
To recruit, manage and reward faculty, support, and volunteer staff to reflect each person's
uniqueness and value.
To have an open and positive administrative environment, based on shared leadership that
maintains organizational integrity while providing opportunities for all staff members to fully
realize their potential.

Program Areas
Virginia Cooperative Extension is organized around four main program areas. However, our diverse
Extension faculty often delivers educational experiences that are created through collaboration and
teamwork that spans organizational lines.
To find specific information about programs in your area, visit your local Virginia Cooperative
Extension office.
Agriculture and Natural Resources (Stephanie Romelczyk)
Agriculture and natural resources (ANR) programs help sustain the profitability of agricultural and
forestry production to enhance and protect the quality of our land and water resources. We help the
agriculture industry use the most current technology and management practices to develop strong
businesses that prosper in today's economy. We deliver programs that help put research-based
knowledge to work for Virginia's agriculture industry.
Family and Consumer Sciences
Virginia Cooperative Extension views the family unit as the cornerstone of a healthy community. We
strive to improve the wellbeing of Virginia families through programs that help participants put
research-based knowledge to work in their lives.
Family Nutrition Program (Cindy Franklin)
Our FNP program is part of our Family and Consumer Sciences Programs and offers education on a
wide variety of topics to help you, your children, your schools, and your communities eat better, move
more, and save money. We put research-based information to work.
4-H Youth Development (Wendy Herdman)
4-H is a community of young people across America who are learning leadership, citizenship, and life
skills. 4-H, the largest comprehensive youth development program in the nation, educates young
people, ages 5 to 18, through a variety of experiential techniques that encourage hands-on, active
learning.
Community Viability
Community viability programs are dedicated to strengthening communities and their economic
viability by creating innovative programs that allow citizens and local governments to respond to local
issues. Our faculty can assess community needs, design a plan of action, and determine the
appropriate delivery method suitable for various programs.

4-H in Westmoreland County - 2020
Enrolled 1422 youth and 9 volunteers in Westmoreland County 4-H programming
Secured >$24709 in external funding to support 4-H programs & youth in Westmoreland & Richmond Counties
Club Programming (Heritage Club, Rural Living Club)
• 31 youth enrolled and actively participating in club activities led by 5 trained volunteer leaders
• Club members developed their own annual plans which include educational programming, competitions, fund
raisers, field trips and service learning activities
School Enrichment
• Began 5th year of SOL correlated Cople 4th grade STEM garden project
• Provided hands-on, SOL correlated lessons in classroom and field for 6th grade watershed program at MMS
4-H Camp Spirit in a Bag – Regional take-home camp kit for youth ages 5-13 focusing on youth self-care
• Offered at no cost to 75 youth from 10 counties. 8 participants from Westmoreland.
• Impacts included:
100% feel included in the 4-H community
100% can identify and deal with stress
60% learned strategies to deal with stress
Participant shared that her newfound self-care skills made her feel grownup (independent)
Garden-To-Go Summer Transplant Kits –seeds, potting mix and planting info to supplement family food supplies
• Grant funded
• 300 kits containing summer veggie seeds, soil and instructions distributed to families
• Partnered with Colonial Beach Public Schools for distribution through meal delivery
Fall Ag Bag – Local take-home camp kit to teach agriculture literacy and food safety for youth ages 9-13
• Grant funded
• 11 local participants
• Impacts included:
100% understand that foods eaten at Thanksgiving are grown on farms in Westmoreland &
Richmond Counties and across the US
100% agree that food safety is important to them
75% felt that they had more energy and less stress after being physically active
100% understand how farmers grow some of the foods that are eaten at Thanksgiving
Books Across Virginia – Molina Foundation donated 200,000 books for distribution through Virginia 4-H
• 856 books valued at $9900 were distributed in Westmoreland County to
o Cople, Washington District & Montross Middle Schools
o Salem Baptist Church
o Department of Social Services holiday gift distribution
• Teachers and administrators shared that putting brand new, high interest books in the
hands of students was critical to reading growth and development and useful to promote
and encourage reading
• Allowed students who were learning remotely to feel connected to their peers by participating in book studies with
other students reading the same book.
• More books to be distributed in the second semester of the school year.
Professional Achievements
•
Member of Virginia’s Senegal 4-H Team – to deliver Train-the-Trainer program in Senegal, March (postponed)
•
Received Epsilon Sigma Phi Distinguished Team Award for work on RCC Teacher Program, May
•
Promoted to Senior Extension Agent, July
•
Received Meritorious Service Award from National Association of Extension 4-H Youth Development Professionals,
October
Wendy R. Herdman, 4-H Youth Development Extension Agent, Westmoreland & Richmond Counties

2020 Agriculture and Natural Resources Program Updates
Agricultural Services
•

79 in-person consultations and 428 indirect consultations – a value of $77,500 (based on
private consultant fees)
• Access to labs at Virginia Tech for identifying plant diseases, insects, and weeds, as
well as nearly 400 Virginia Tech soil samples processed from the county
Pesticide Certification and Training
•

100 private and commercial pesticide applicators were able to receive recertification credits toward
their pesticide applicator’s certification
• 4 in-person recertification classes or workshops were held by VCE in the Northern Neck
• Online private recertification offered in fall 2020
• Pesticide review and exam was offered, 100% pass rate
• 24 commercial farm pesticide applicators trained and 88% passed exam to legally apply pesticides
VCE AG Today
• 30 minute online live presentation focusing on timely agricultural topics with Q&A
• Delivered 37 weeks in 2020, reaching 7,982 participants through the live and recorded program
• YouTube Channel: https://bit.ly/vceagtodayvideos
• 75% agreed that the information learned during VCE AG Today would improve their operation
Northern Neck Crops Conference
•
•
•

Over 70 local grain producers and agribusinesses representing over 26,200 acres
93% were better prepared to market grain, a necessary skill in times of tight margins
74% expected to increase profits in 2020 as a result of attendance

Westmoreland County Drinking Water Clinic
• 30 households in Westmoreland County participated
• Water test kits picked up and dropped off drive-thru style due to COVID-19 restrictions
• Interpretation meeting offered by Zoom and on an individual basis
Crop Research
•
•
•
•

Corn, soybean, and wheat on-farm variety trials: assists local producers in making researchbased crop variety choices
Co-coordinator of statewide On-Farm Soybean Research program
Sweet Corn Insect Monitoring to minimize pesticide usage on local farms
Rappahannock River Salinity Testing to determine salt content of river water for irrigation use

County-Funded Mosquito Briquettes
•

40 local residents and businesses picked up 158 mosquito briquettes from the Extension
office for control of mosquito larvae

Stephanie Romelczyk, Agriculture and Natural Resources Extension Agent – Westmoreland Co.
Contact: 804-493-8924, sromelcz@vt.edu

Expanded Food and Nutrition Program
Enrolled 602 youth in Westmoreland County Expanded Food and Nutrition Programming.
545 students graduated the program.
School Programming (Colonial Beach Elementary and Cople Elementary)
•
•
•
•
•
•
•

Provided 192 nutrition education classroom hours utilizing curriculum in compliance with
Virginia’s Standards of Learning for Health and Physical Education
Provided students with individual activity workbooks from the Organwise curriculum for
students K-2nd grade that went with our lesson each day.
Students 3-5th grade participated in hands on lessons from the Choose Health: Food, Fun and
Fitness curriculum
Students gained knowledge about how to choose a healthy snack or beverage and the
importance of making a healthy choice.
Students gained the understanding of a sensible portion size
All students had the opportunity to receive three healthy treat tastings
Students understand the importance of planning their meals using the five food groups from My
Plate

Provided 300 starter garden kits to Westmoreland County students and family during summer program.
•
•
•

Students were able to experiment with growing plants on a small scale to help gain confidence
Students were able to share their gardening experiences with others
They learned they can grow and provide their own healthy foods

Westmoreland and Richmond County Combined YMCA summer program
Provided a Move More Physical Activity Challenge to 36 students through the Westmoreland and
Richmond Co combined YMCA.
•
•
•

Students learned that it is their responsibility to stay physically fit.
Students were encouraged to be physically active a minimum of 60 minutes a day
Students are encouraged to share their newly found information with family and friends

Impacts
•
•
•

Students learned that it is their responsibility to make healthy choices in food safety, good food
choices and physical fitness
Students are encouraged to develop better eating habits and increase physical fitness goals
Students are encouraged to spread their newly found information with others.

Cindy Franklin, EFNEP Program Assistant, Northern Neck, 804-493-8924 rfcynt1@vt.edu

Maria Murillo-Valdez
Project Coordinator ROTA
2020 Report
Westmoreland County
•

•

•
•

•
•
•
•

Due to COVID-19 certain programs offered by VCE were able to move to a virtual platform.
Throughout the pandemic my goals were to provide as many programs, groups and activities as
possible. Unable to implement The Wise Owl Drug Safety Kit in Head Start classes as expected,
however, I was able to assemble “To-Go Kits” for a St. Peters, a local church. Additionally,
delivered these kits to parents enrolled in our Lifeskills Program so they were able to work from
home with their children. Currently coordinating with other organizations to make more kits
available.
A total of 5 Westmoreland County parents enrolled in the Parent Lifeskills Bi-lingual group last
year (2020). These parents were part of a support groups that focused on strengthening the
communication with their teens and gave them resources and skills they can use to help them
transition from middle school to high school; socially, academically and emotionally.
A resource officer and 2 teachers received the Botvin Lifeskills Training.
Montross Middle School 7th and 8th grades completed the Botvin Lifeskills Curriculum and will
soon begin the Virtual Format for this school year. In addition, I will also be implementing
Lifeskills in 6th grade as well by helping the local CSB by serving as a facilitator.
During the early stages of the pandemic provided technical assistance to the Health Dept serving
as a Covid Tester and assist at multiple Drive Thru test sites.
Currently there is one active parent meeting virtually for parent groups.
Currently planning to offer Youth Mental Health First Aid trainings to all staff/faculty of
Westmoreland Public Schools and other organizations locally.
Working with the Oak Grove Christian Academy to see the possibility of implementing Lifeskills
Curriculum to Kindergarten and 6th-8th grades.

WESTMORELAND
Engaging with

STORIES OF IMPACT
Putting books into children’s hands is always a
good thing, especially in underprivileged rural
areas during a pandemic when schools with tight
budgets are virtual and libraries are closed. A
partnership between Virginia 4-H and the Molina
Foundation made books available for youth in
Westmoreland County. Seven hundred thirty-six
books valued at $8,103 were distributed to Cople
Elementary, Washington District Elementary,
Montross middle schools, and Salem Baptist
Church. Putting new, high-interest books in the
hands of students is critical for reading growth
and development. School faculty shared that the
books are useful for promoting and encouraging
students to continue reading. They allow students
who are learning remotely to feel connected to
their peers by participating in book studies with
other students reading the same book.

AGENTS OF
POSITIVE CHANGE

COMMUNITY VOICES

“During uncertain times,
farmers need timely farm
management updates to
make decisions. I worked
in a team of agriculture
Extension agents in Eastern
Virginia to develop VCE AG Today, a weekly
webinar featuring short updates from subject
matter experts. Since April, the live and recorded
presentations have reached 5,900 participants.”

Stephanie Romelczyk

Washington District Elementary School teachers receive books
to share with students.

Extension Agent
Agriculture and Natural Resources

“The Family Nutrition
Program has had a
substantial impact on
Cople Elementary School
students. Lessons provided
are informative and detailed.
Students learn about nutrition
and get to experience it first-hand by actively
participating. Our children learn how nutrition
affects our daily lives. The FNP program does a
phenomenal job.”

Derell Porter

Physical Education Teacher
Cople Elementary School

GET IN TOUCH
18849 Kings Highway, Montross, VA 22520
westmoreland.ext.vt.edu | 804-493-8924 | FACEBOOK-SQUARE

Virginia Cooperative Extension

Master Gardener Program
Northern Neck
WHAT IS THE
EXTENSION
MASTER GARDENER
PROGRAM?

Mission: Sharing Knowledge and Empowering Communities
Extension Master Gardeners (EMG) are trained volunteer educators who work
within their local communities to promote sound horticultural practices. The
Extension Master Gardener program delivers the horticultural resources of
Virginia’s land-grant universities: Virginia Tech and Virginia State University.

Northern Neck
74 Extension Master Gardeners
who drove

27,000 miles
and made

1,300 direct
educational contacts
In Calendar Year 2020

CONTRIBUTING A TOTAL OF

6,320 volunteer hours
VALUED AT

$179,867 *
TO LANCASTER, NORTHUMBERLAND, RICHMOND, WESTMORELAND, AND ESSEX COUNTIES

*Based on a value of $28.46/hour from Independent Sector 2019 Value of Volunteer Hours by State
Virginia Cooperative Extension programs and employment are open to all, regardless of age, color,
disability, gender, gender identity, gender expression, national origin, political affiliation, race,
religion, sexual orientation, genetic information, veteran status, or any other basis protected by law.
An equal opportunity/affirmative action employer. Issued in furtherance of Cooperative Extension
work, Virginia Polytechnic Institute and State University, Virginia State University, and the U.S.
Department of Agriculture cooperating. Edwin J. Jones, Director, Virginia Cooperative Extension,
Virginia Tech, Blacksburg; M. Ray McKinnie, Administrator, 1890 Extension Program, Virginia State
University, Petersburg.

Virginia Master Naturalist
Northern Neck Chapter

2019

Chapter
Accomplishments

The Virginia Master Naturalist program is a statewide corps of trained volunteers providing
natural resource education, citizen science, and stewardship in their communities.

62

6,230

$171,325

Volunteers

Hours of Service

Monetary Value

44
Members

1,389
Contacts

achieved Certified
Virginia Master
Naturalist status

made through 2,105
hours of education
& outreach

12
Scientific Studies

18
Trainees

supported through citizen
science projects

graduated from the
basic training course

Project
Highlights

16
Outdoor Sites
improved through
stewardship
activities at parks
and natural areas

Documenting Butterfly Diversity
Volunteers co-led two new butterfly counts on the Northern Neck,
covering six counties and portions of several Natural Area
Preserves, a State Park, and a National Wildlife Refuge. Volunteers
organized public workshops to broaden participation and provide
training on butterfly identification. Count data were added to
national databases.
Adopt-a-Trail
Volunteers continued their adoption of the Northern Neck Loop of
the Virginia Bird and Wildlife Trail, documenting site conditions
and wildlife observations. They also helped add two new sites to
the loop. The volunteers' work helps maintain and raise awareness
of the diversity of places for the public to enjoy wildlife on the
Northern Neck.

Virginia Master Naturalist programs and employment are open to all, regardless of age, color, disability, gender, gender identity, gender expression, national origin, political affiliation,
race, religion, sexual orientation, genetic information, veteran status, or any other basis protected by law. An equal opportunity/affirmative action employer.

