Virginia Cooperative Extension
/R h

Virginia Tech < Virginia State University

2025 Annual Report

Extension Office Staff:

Wendy Herdman, Unit Coordinator, Extension Agent, 4-H
Stephanie Romelczyk, Extension Agent, Agriculture & Natural Resources
Maria Murillo-Valdez, NE District Project Coordinator, VCE-Collaborative

Opioid Prevention Education Program (housed in Lancaster)
Shannon Cave, Administrative Fiscal Assistant

18849 Kings Highway (A.T. Johnson Building)
P.O.Box 8
Montross, VA 22520
804-493-8924
Fax: 804-493-8501

Virginia Cooperative Extension is a partnership of Virginia Tech, Virginia State University, the U.S.
Department of Agriculture (USDA), and local governments, and is an equal opportunity employer. For the full
non-discrimination statement, please visit ext.vt.edu/accessibility.
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Virginia Cooperative Extension
‘ Virginia Tech <« Virginia State University

Virginia Cooperative Extension brings the resources of Virginia's land-grant universities, Virginia
Tech and Virginia State University, to the people of the Commonwealth.

Understanding that knowledge is power, we place that power in the hands of Virginians and help
them learn how to use it to improve the quality of their lives. Our Extension agents and specialists
form a network of educators whose classrooms are the communities, homes, and businesses of
Virginia, where they bring research-based solutions to the problems facing Virginians today.

To better utilize our resources, we form collaborations with hundreds of public and private partners
and volunteers, who help us reach larger and more diverse audiences and leverage the impact of our
work.

We are a product of cooperation among local, state, and federal governments in partnership with tens
of thousands of citizens, who, through local Extension Leadership Councils, help design, implement,
and evaluate our needs-driven programs.

We are a dynamic organization that stimulates positive personal and societal change, leading to more
productive lives, families, farms, and forests as well as a better environment.

Virginia Cooperative Extension is an educational outreach program of Virginia's land-grant
universities: Virginia Tech and Virginia State University, and a part of the National Institute for Food
and Agriculture, an agency of the United States Department of Agriculture.

Extension programs are delivered through a network of faculty at 2 universities, 109 county and city
offices, 11 agricultural research and Extension centers, and 6 4-H educational centers. Our system
incorporates the expertise of faculty in the Virginia Tech College of Agriculture and Life Sciences,
College of Natural Resources, Virginia-Maryland Regional College of Veterinary Medicine, and the
Virginia Agricultural Experiment Station; as well as the School of Agriculture at Virginia State
University.

The Extension Office in Westmoreland County is one of 25 units within the Virginia Cooperative
Extension Northeast District. The Northeast District office is located in Richmond and is led by:

Morris F. White, IlI

District Director, Northeast District Virginia Cooperative Extension
Northeast District Office

2810 N. Parham Road, Suite 300

Richmond, VA 23294

Cell phone: 804-381-1926

Office phone: 804-527-4252

Email: morrisfw@vt.edu
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Program Areas

Virginia Cooperative Extension is organized around four main program areas. However, our diverse
Extension faculty often delivers educational experiences that are created through collaboration and
teamwork that spans organizational lines.

To find specific information about programs in our area, visit our Extension office or go to
www.westmoreland.ext.vt.edu

Agriculture and Natural Resources (Stephanie Romelczyk)

Agriculture and Natural Resources (ANR) programs help sustain the profitability of agricultural and
forestry production to enhance and protect the quality of our land and water resources. ANR
programs benefit all Virginians by helping citizens learn about maintaining a healthy home
environment, create sustainable rural or urban landscapes, protect water resources, grow a garden,
and properly manage pests and wildlife. Virginia Cooperative Extension strives to improve the
well-being of Virginians and increase producers' profitability through programs that help put
research-based knowledge to work in people's lives.

Family and Consumer Sciences (Vacant)

Virginia Cooperative Extension views the family unit as the cornerstone of a healthy community. We
strive to improve the well-being of Virginia families through programs that help participants put
research-based knowledge to work in their lives.

4-H Youth Development (Wendy Herdman)

4-H is a community of young people across America who are learning leadership, citizenship, and life
skills. 4-H, the largest comprehensive youth development program in the nation, educates young
people, ages 5 to 18, through a variety of experiential techniques that encourage hands-on, active
learning.

Community Viability (Specialists only)

Community viability programs are dedicated to strengthening communities and their economic
viability by creating innovative programs that allow citizens and local governments to respond to local
issues. Our faculty can assess community needs, design a plan of action, and determine the
appropriate delivery method suitable for various programs.

To find specific information about programs in our area, visit our Extension office, go to
www.westmoreland.ext.vt.edu or scan:
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http://www.anr.ext.vt.edu/index.html
http://www.fcs.ext.vt.edu/index.html
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4-H Youth Development in Westmoreland County - 2025

252 youth enrolled 25 volunteers enrolled

4-H Jr Camp

32 Westmoreland youth campers, 1 adult male volunteer
VCE provided scholarships for 13 campers
100% had fun and felt safe 100% made new friends
New Things Learned & Fav Classes: how to test water quality, how to fish,
biking, Stand Up Paddleboard, Outdoor Living Skills, camping outside, songs,
archery, air riflery

WESTMORELAND HIGH SFEHUUI.

K NOME OF THE EAGLES

4-H Teen Leadership Opportunities
4-H TEEN 10 Teens were trained and served as Teen Leaders for Jr Camp
EXPERIENCE 1 Teen served as STEM Ambassador and led a Lead2Change Project in Colonial Beach
SURVEY 1 Teen serves as member of Teen Leadership Council at Jamestown 4-H Center

Felt safe, that they
100 /0 ﬂ";?gf'tz",ﬁa"l’(ge"’ When asked what they would share with their peers about 4-H camp, one teen said:
mistakes. “That | was prepared, supported, and heard. | would highly encourage them to come

Feel that 4-H is a place where they can Hici ”
otk ihess whatsheviave oarid next year, and tell them what a great program 4-H is in general.

4-H is a place where they can
practice being a leader

At 4-H, teens have a voice & get to help
make group decisions

Teens can learn about ways to help
their community

4-H Water Wizards Day Camp — grant funded — 8 youth
88% can correctly define a watershed
88% can describe what water quality means
100% understand that personal actions and decisions do affect the quality of water
in the Chesapeake Bay and also the creatures that live in it

$16,469 raised in competitive grants, in-kind donations & community donations

Virginia Wendy R. Herdman, Senior Extension Agent, 4-H Youth Development

’ Cooperative wherdman@vt.edu, 804-493-8924
Extension Westmoreland County Office, 18849 Kings Hwy, Montross, VA 22520

Virginia Tech. « Virginia State University
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2025 The Year in Agriculture

$40,730

1,382

participants

52

The Agriculture and Natural
Resources Extension program in
Westmoreland County serves all

total grants,
donations, and
sponsorships to
support program

county residents and property
owners by delivering research-
based solutions to local
challenges.

classes

180

program hours
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A Snapshot of Classes & Activities:

On-Farm Research
Projects

Small Scale Fruit
Production Series

Farmtastic at 4-H

Pesticide
Applicator
Certification &
Recertification

Home Gardening
Series

Drinking Water
Clinic
Pest Scouting &
River Salinity
Monitoring

Mosquito
Briquettes

Virginia | ~ Stephanie Romelczyk
Cooperatwe Agriculture and Natural Resources Extension Agent -
Extension Westmoreland County

Virginia Tech. + Virginia State University 804'493'8924 I Srome|CZ@Vt.edu




Virginia Cooperative Extension

Master Gardener Program
Extension

Master Northern Neck
Gardeners

Northern Neck Chapter

WHAT IS THE Mission: Sharing Knowledge and Empowering Communities

EXTENSION Extension Master Gardeners (EMG) are trained volunteer educators who work
MASTER GARDENER within their local communities to promote sound horticultural practices. The
PROGRAM? Extension Master Gardener program delivers the horticultural resources of
Virginia’s land-grant universities: Virginia Tech and Virginia State University.

Northern Neck

In 2025, 86 Extension
Master Gardeners

Q drove 93,913 miles

and made

.‘D 15,539 educational
Y contacts

CONTRIBUTING A TOTAL OF

12,485 volunteer hours

VALUED AT

$445,382*

TO LANCASTER, NORTHUMBERLAND, RICHMOND, WESTMORELAND, AND ESSEX COUNTIES

*Based on a value of $34.79/hour from Independent Sector 2024 Value of Volunteer Hours by State.

Virginia Cooperative Extension is a partnership of Virginia Tech, Virginia State University, Vir in ia
the U.S. Department of Agriculture (USDA), and local governments, and is an equal c .
opportunity employer. For the full non-discrimination statement, please visit ext.vt.edu/
accessibility. Eoope':atlve

Virginia Tech +« Virginia State University

Revised 2/3/2026



Virginia Master

Naturalists

Northern Neck Chapter

2025 in Review

The Virginia Master Naturalist programis a
OQ 6 9 statewide corps of trained volunteers providing
m education, science, and stewardship to benefit
volunteers natural resource conservation in their
communities.

&_ 6 5 73 3 As part of their many activities in 2025,

; Northern Neck Master Naturalist volunteers:
9 service hours,
valued at $232K

12

sites stewarded

20+

scientific, monitoring,
and inventory studies
supported

10,040

contacts made
through education &
outreach

R 27

Fartnerships with
ocal organizations

Conducted cleanups, habitat
restoration, and trail work in
parks and natural areas

Highlight: Volunteers cleared
and refurbished two trails in
Chilton Woods State

Forest, making them available
for public enjoyment.

Contributed data to dozens of
scientific studies

Highlight: Volunteers conducted
a plant inventory in a priority
area of Chilton Woods

State Forest. They documented
more than 90 plant species.

Gave the community new
opportunities to learn about
nature from knawia:cligaahla
leaders and to spend guided
time outdoors

Hilghlight: Volunteers led a
bilingual nature walk at
Westmoreland State Park. Local
Spanish-speaking families came
to learn about signs of spring.

s | »
Phato cradit: Bryna Brannan

State Sponsors
=DCR 2= gRDEO vims | i

Fo e s S A e L
h VIFERNiQ PALSSUT OF i o TR TP REE: 3 ¥inomis Isrrrrg oF Masse Sciesce
Wersinia Deepartrer of Conmserlion & Focnsation

NATURAL HISTORY ESVIRNVENTAL QUALITY Cetia o v Resooss Mooz
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Virginia Cooperative Extension is a partnership of Virginia Tech, Virginia State University, the U5, Department of Agriculture [USDA). and local governmants,
and is an equal opportunity employer. For the full non-discrimination statement, pleasa visit ext vt edu/accessibility.




Improving Well-being

Westmoreland County
18849 Kings Highway, P.O. Box 8, Montross,

Virginia 22572
westmoreland.ext.vt.edu | (804) 493-8924

Teens practice coding at the 4-H STEMTASTIC! Lead2Change program
in Colonial Beach.

Sharing Knowledge

After realizing there were few STEM opportunities for teens in

the community, 4-H Youth Development Agent Wendy Herdman
created STEMTASTIC! as a 2025 Virginia STEM Ambassador. Partnering
with Boolean Girl, an organization that teaches kids to code,
Westmoreland 4-H hosted a hands-on workshop that introduced
teenagers to STEM careers and sparked their curiosity.

The response was overwhelmingly positive — participants were
engaged, excited, and eager to learn more. In a post-event survey,
100 percent said they would return and recommend STEMTASTIC! to
friends and family. This project filled a critical gap for older students
interested in science and technology in Westmoreland County.

Virginia
Cooperative
Extension

Virginia Tech. « Virginia State University

Community Voices

“At 4-H, | learned

many useful skills

while being a teen

counselor. | learned

how to be more

organized and built
good habits for managing tasks.
While | was in 4-H, | became more
responsible and learned to
compromise. It made me a better
role model and a leader.”

Daniel Cisheros
4-H teen leader

800

Followers on the Westmoreland

4-H Facebook page

Partners for Solutions

“Every year, | conduct
on-farm research
with local farmers and
nurserymen. We trial
crop varieties in an
effort to determine
adaptability to local conditions
in Westmoreland County. We also
design projects together that
look to provide solutions to real
problems that are experienced in
the production of crops.”

Stephanie Romelczyk
Agent
Agriculture and Natural Resources



http://accomack.ext.vt.edu
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